
 

Two	  Wheel	  View	  received	  The	  Calgary	  Foundation’s	  Community	  
Grant	  in	  the	  fall	  of	  2011	  for	  our	  Community	  Education	  and	  
Collaboration:	  Volunteer	  Engagement	  project.	  Through	  this	  
opportunity	  we	  have	  been	  able	  to	  meet	  the	  following	  Community	  
Grants	  Priorities:	  	  

 Engage	  Citizens:	  Through	  a	  series	  of	  Bike	  Block	  Parties	  and	  
participation	  in	  other	  community	  events,	  we	  have	  
engaged	  volunteers	  and	  made	  a	  difference	  in	  our	  
community.	  

 Create	  New	  Futures:	  	  Increasing	  and	  energizing	  our	  
volunteer	  force	  by	  creating	  a	  volunteer	  engagement	  
program	  that	  is	  recruiting,	  supporting	  and	  acknowledging	  
volunteers	  in	  our	  organization.	  

 Strengthen	  Charities:	  By	  engaging	  more	  long-‐term	  
committed	  volunteers	  we	  are	  building	  organizational	  
capacity	  and	  continuing	  to	  work	  towards	  TWV’s	  vision.	  
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Volunteer 
Program 
Achievements 
& Highlights 

How wonderful it is that nobody need wait a single moment 
before starting to improve the world. ~ Anne Frank 

Through the development of an innovative volunteer engagement and outreach program, 
supported by The Calgary Foundation, Two Wheel View has been able to grow its volunteer-
force and build capacity within all areas of the organization. The Volunteer Coordinator 
position has allowed us to create the following resources to support volunteer engagement and 
recruitment:  
 

 Volunteering with Two Wheel View Guiding Principles document which outlines 
our definition of a volunteer, our goals and objectives of our volunteer program as well 
as the way TWV’s Volunteer Program follows the organizational standards set by the 
Canadian Code of Volunteer Involvement.  

 The Volunteer Application Form, Volunteer Agreement, Volunteer Code of 
Conduct, Job Descriptions were all created to recruit, manage and support our 
volunteer-force using best practices identified by the Canadian Code of Volunteer 
Involvement and Volunteer Calgary.  

 A Volunteer Training was developed to introduce new volunteers to Two Wheel View 
and educate them about our vision, mission, ethics and where volunteers can become 
engaged in our work.  

 Introduction of the Volunteers for Saleforce Data Management system that assists 
us in tracking volunteer positions, hours and contact information.  

 To keep our volunteers informed regarding upcoming opportunities, events and other 
organizational news we developed the Volunteer View Newsletter, which is sent out 
to 60 members approximately twice a month. We also utilize Twitter and Facebook to 
keep in contact with our volunteers.  
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Bike Block Parties  

 26 new volunteers 
engaged in the 
organization 

 Volunteer force of 40 
individuals and growing 

 7 highly engaged 
volunteers are youth 

 Over 350 hours 
contributed to TWV both 
in building 
organizational capacity 
in the areas of board 
governance, 
communications and 
marketing as well as 
increasing the number of 
TWV programs and 
events.  

 

Volunteer 
Program 
Statistics 

We launched our Bike Block Party Series in three Calgary 
Communities in early June. Our volunteer mechanics 
came to the aid of 150 cyclists by helping them get their 
bikes ready to ride for the summer. These events, held in 
Deer Ridge, Highland Park and Penbrooke Meadows, 
were not only a great opportunity to engage 30 willing 
and able volunteers but also connect TWV with the 
community while sharing our mission and creating new 
partnerships for future programs and events.  

Our volunteer program has had many successes since its 
inception but there are three events that are standouts 
among all the hard work our volunteers have contributed this 
year.  

Vehicle for Change Fundraiser 

Communications Planning  

On April 27th, 2012, Two Wheel View hosted their annual 
Vehicle for Change Fundraiser, which goes to supporting 
our organization and our international expedition 
program. Fifty volunteers were engaged in all activities 
surrounding this event including promotional design and 
marketing, silent auction donations collection, ticket and 
merchandise sales, entertainment and event hosting. 
Over 100 volunteer hours went into the event, the most 
successful to date. 

Two Wheel View has been fortunate to start to work 
with Corpen Group to help us develop a  strategic 
communications and marketing plan that will grow 
TWV’s mission and create greater awareness of our 
work. We are extremely grateful to Corpen Group for 
volunteering their knowledge and expertise to support 
Two Wheel View.   



 

 

  

 
 

Laura Istead 

205, 223 12th Ave SW 

Calgary, Alberta T2R 0G9 

www.twowheelview.org 

As we celebrate the successes of the first year of our 
volunteer program, we look to the future of the program by 
developing new opportunities for our volunteers to become 
engaged in the organization, looking for new and 
innovative ways to attract, retain and recognize our 
powerful volunteer-force. Our volunteers are critical to the 
operations of our organization and without them we could 
not hope to achieve our mission of educating youth about 
the world through their participation in educational 
bicycle programs and expeditions.  

We cannot thank The Calgary Foundation enough for their 
support of our volunteer program. Our achievements this 
year have been tremendous and we look forward to 
continuing a strong relationship with the foundation and 
the good work it does in our community.  

Thank You!  

  

Program and Volunteer 
Coordinator 

One of the biggest resources we have been able to access as a 
result of receiving The Calgary Foundation’s Community 
Grant is a membership with Volunteer Calgary. This 
organization and its employees have been invaluable in 
supporting the creation of the volunteer resources and 
documents described above. Through Volunteer Calgary, our 
Volunteer Coordinator was able to participate in the 
Elements of Volunteer Engagement training, which set 
her up for success in developing the Two Wheel View 
program.  
 
In addition to resources and training, we were selected to 
participate in Volunteer Calgary and Mount Royal 
University’s Community Service Learning Program. In 
the early spring we hosted three MRU Communications 
students who were integral in developing a communications 
plan for our Vehicle for Change Fundraiser. The students 
connected with the media, advertised in local bike shops and 
wrote press releases that we will use as templates for future 
events. 


